
 

 

BECONEX Validation Controller:  
Legally secure digitalization of your documents  



 

 

Log, automate and simplify critical steps of replacement scanning 
procedures with the BECONEX Validation Controller for Kofax ControlSuite 

Replacement scanning allows companies to minimize the economic and administrative costs related to the storage of 

paper-based documents, while complying with commercial regulations. 

To ensure that digitize documents mirror the originals with sufficient optical quality, documents must be inspected, 

approved, or reprocessed if quality standards are not met. 

• How can you automate the selection of document for further visual inspection? 

• Is it possible to automatically notify the scan user and reviewer about the state of the process ? 

• Which applications can be used to perform a legally secure visual inspection? 

To solve these and other concerns you can now use the BECONEX Validation Controller. 
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Get to know the BECONEX Validation Controller 

The Validation Controller (ValiCon) is the processing component from BECONEX that allows you to automate and 

simplify critical steps of replacement scanning procedures. These steps include: 

• The selection of the documents that must be visually inspected 

• The legally secure inspection of the document 

• The approval or rejection of a document after the inspection 

• The creation of reprocessing tasks when a document fails the visual inspection 

• The storage of the document in its digital form after passing the inspection 

• The logging of the entire process for compliance and further reference 

 

ValiCon is not only suited for the capture of paper-based documents and replacement scanning; it can also be used to 

ensure the visual quality of incoming digital documents. Therefore, ValiCon can be used both from any MFP device to 

scan documents, as well as with the AutoCapture capture component from Kofax, which allows you to send digital 

documents to visual inspection. 

To send a document to the ValiCon component, the user will select the “Scan” scenario and proceeds to scan the 

document or batch of documents. 
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How are documents selected for further visual inspections? 

ValiCon provides a lot of flexibility for the selection of items that must be sent to the visual inspection. It can select 

either (1) a page from the document or batch of documents being scanned, (2) a document from the batch, or (3) the 

entire batch. 

The component also allows you to select the percentage of the scanned documents that must be sent to the visual 

inspection (for example, 10%), and it is possible to configure the following modes: (1) sequential, which means that every 

tenth document will be sent to the inspection, or (2) random, for any document among the ten to be selected for 

inspection. 

Finally, if already before scanning the user knows that the document must be visually inspected, this can be indicated 

on the MFP-device by checking the field „Mandatory Inspection“. 

Can documents be altered during the inspection? 

To ensure a legally secure inspection, there must be no risk that the documents can be altered or manipulated during 

the procedure. To accomplish this, ValiCon store the original scan of the document in a secure archive, and sends a mail 

to the reviewer with either a copy of the document or a link to the shared folder where the copy is stored. That way, 

even if the reviewer changes anything in the document, the remaining of the procedure will use the original scan for 

further processing and for storage in case of replacement scanning. 

The user who scanned the document (or batch of documents) receives an email with a copy as well. This serves to 

facilitate the identification of documents that must be kept safe until the inspection is completed  
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How is the visual inspection performed? 

After the documents have been scanned, an email is sent to the reviewer to grant access to a digital version of the 

documents and with instructions of how to perform the visual inspection. 

The standard aim of the visual inspection is to ensure the optical quality, 

but other criteria such as the completeness of the document or the presence of signatures can also be included.   

At this point, the PowerPDF application from Kofax will allow the reviewer to open the document, perform the visual 

inspection, and either reject the document or approve it for further processing. In case the document is rejected, the 

reviewer must accompany the decision with a comment, explaining the reason of the rejection. Otherwise, if the 

document is approved, the inclusion of a comment is not mandatory. 

After the document has been approved by the reviewer, a second mail y automatically sent to the user that scanned the 

documents. The email indicates that the documents have been released and that the batch can be consequentially 

destroyed. In this email, the user is given access to a digital version of the documents, so that he can easily identify the 

documents that no longer need to be kept  safe. 
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What happens if the document does not pass the visual 
inspection? 

Documents can fail the visual inspection for insufficient optical quality, incompleteness of the document, absence of 

signatures, among other reasons. To keep proper record of the processing of the document, the reviewer will add a 

comment at the moment of rejection. 

The rejection causes an email to be sent automatically to the user, indicating that the document has been rejected and 

must be scanned again. The comment of the reviewer is included in this email, as reference for the user to know what 

went wrong. Access to a digital version of the documents is also included, so that the user can easily identify the 

documents that have to be reprocessed. 

 

Whenever a document or batch is sent to the ValiCon component, an entry with the information of the scanning 

process is created. This entry is closed only after the document has passed the visual inspection and has been stored in 

the archive. 

If a document does not pass the visual inspection, the corresponding entry will remain open and can be accessed 

through the screen of the MFP-device or via the AutoCapture component by selecting the „Rescan“ scenario. That way, 

the user can reprocess the document and send it again to the visual inspection. This processes can be repeated as 

many times as necessary, until the document passes the inspection. 
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Is there any logging of the whole process for further 
reference? 

ValiCon works together with the BECONEX Batch Controller. This component enables the logging of the entire 

process, from the moment of the first scan, including all the inspections, until the document has been approved and 

stored in the archive. 

The Batch Controller is itself is composed by four parts: 

• The initializer, works on batch level and delivers the generic information of the scanning process. This component 

is responsible for starting the documentation of the process as soon as the scan-button is pressed 

• The document manager, gets the information from each of the documents contained in the batch, including the 

number of pages and size of the documents. This component is commonly located after a barcode reader, which 

allows to identify the first page of each document 

• The page manager, keeps track of the number of empty pages that are removed from the original document. If the 

resulting document should be a searchable PDF, the page manager will be located after the OCR component 

• The finalizer, is in charge of the final logging and concentrates the information obtained from the previous 

components 
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How to make sure that the documents are not manipulated 
once stored in their digital form? 

In order to avoid the manipulation of the digital documents, there is a technical cooperation between the validation 

controller and the signature service, which processes the documents further. 

The signature service generates the transfer note and ensures the integrity of the file by means of electronic seals or 

signatures. Since it is installed, started and stopped as a Windows service, documents can be signed or sealed in a 

qualified manner in 24-hour operation. The service can be integrated into an existing workflow and corresponds to the 

eIDAS-VO as well as the technical guideline for replacement scanning (TR RESISCAN). 

 

How is the process carried out? 

After the document has been scanned, checked and approved, a log file with the required parameters according to TR 

is generated and transferred to the signature service with the scan product (the original scan of the document). The 

signature service generates a transfer note as a PDF file from the log file and links it to the scan product. 

The transfer note documents the following aspects in accordance with TR-RESISCAN and can be expanded 

individually: 

• Creator of the scan product (user), 

• Capture device (IP address),  

• Time of capture, 

• Quality assurance result 

• the fact that the scanned product is identical in terms of image and content to the paper document.  

 

After the process has been completed, the integrity is ensured automatically by the signature service, without repeated 

manual PIN entry. The security takes place with a qualified seal, which corresponds to the highest level of the formal 

requirement. 

The sealed scan products are then passed back to the Kofax processing process or a downstream application via 

directories. 
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Can the BECONEX Validation Controller be used in 
combination with other components? 

ValiCon is a processing component for replacement scanning and legally secure visual inspections. It is commonly used 

among the first steps of document processing and can be combined with numerous solutions. Some examples are: 

Send2SAP 

With the BECONEX Send2SAP solutions, you can automatically attach scanned and digital documents to business 

objects and store them in SAP directly from your MFP device or other capture devices such as tablets or smartphones. 

To better meet the needs of your company, you can configure scenarios based on routing mode (manual, barcode, 

capture queue, etc.), business object (order, material, supplier, etc.) and document type (delivery note, quality 

certificate, etc.). Depending on the business object, documents can be attached via SAP-ArchiveLink or SAP-DMS. 

Scan to DATEV 

With the BECONEX Send2DATEV connector you can document to “DATEV Unternehmen online”. You can search for 

the different document types that are available in your DATEV account and save the scanned document from the MFP 

device from different manufacturers in the corresponding category. Thanks to its flexible configuration, you can define 

one or more authorized users, clients and even “DATEV Unternehmen online” accounts. 

Intelligent document analysis and classification 

The BECONEX Intelligent Document Analyzer (IDA) enables the automatic sorting of documents based on specifically 

definable search parameters. Its search algorithm runs through various search levels with the specified parameters in 

order to identify decisive information. 

With the BECONEX IDA, for example, incoming mail can be processed automatically. Each incoming document can be 

classified and then assigned to a person or department. 

https://beconex.com/en/sap-connectors/
https://beconex.com/en/document-integration/#Send2DATEV
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BECONEX Validation Controller in a nutshell 

Thanks to ValiCon you can: 

Log, automate and simplify critical steps of the scanning process, both for 

replacement scanning of paper-based documents or for visual inspection of 

digital documents.  

From the selection of the documents to the approval and storage, keep your 

team informed and your processes documented  

Comply with the requirements of legally secure visual inspections and profit 

from a simple and user-friendly tool to visualize and approve critical documents 

Combine replacement scanning and legally secure visual inspections with 

powerful solutions for the classification, routing and storing of documents in 

systems like SAP and DATEV 

Would you like to know more? 

We are happy to make an appointment and answer your questions! Contact 

https://beconex.com/en/home/#contact


 

 

 

BECONEX GmbH 

https://beconex.com/en/home/ 

(+49) 89 200 739 16 

Bretonischer Ring 18 

85630 Grasbrunn 

https://beconex.com/en/home/

